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First 36 Hours

Field Playbook: First 36 Hours 2 1 Week 21 Month

ST I CY Life safety first: Evacuate hazards; shut off gas/water/electric if unsafe.

DT Document everything (geetagged photos/video; roomby-room).

Notify Notify insurance; open claim; prevent further damage; save receipts.

Register If federally declared, register at DisasterAssistance.gov (FEMA IHP).

Start Start Assessor Calamity Relief file (photos, estimates, permits trail).

Share Share local DRC/BRC locations; flag seniors/special needs for priority assistance.
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1 Week

1 Week — Activate Coverage & Capital

Meet adjuster; request
advance/ALE; confirm
debris protocols &
inventory method.

Benefits: low fixed rates,
12-month payment &
interest deferral no
prepay penalty, +20%
mitigation option.
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Home/Personal
Property (owners &
renters) ¢ Business

Physical ¢ EIDL (working
capital)

Apply to SBA in parallel
(don’t wait on
insurance):

Pull permit path
(demo/rebuild) via
County DPW/LADBS;
check right-of-entry for
public debris removal.

Line up temporary
housing (pets,
accessibility, school
continuity).




1 Month

1 Month — Plan & Fund Rebuild

Lock scope & bids
(contractor/architect);
include mitigation
upgrades

Leverage SBA mitigation
add-on; discuss lender
rate buydown/bridge

options.

Coordinate with
Assessor on valuation
during rebuild; expect

(Class-A roof, ember
resistant vents, 0-5ft
ember-free zone).

Update disclosures;
build yourvendor bench
(GC, abatement, debris,

supplemental
assessments.

adjusters, finance,
insurance brokers).
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Disaster Strikes Without Warning




Commercial Day
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